




The New Westminster Police Taser Program:

Our Taser program began in 2000. Myself and two other members
of our police service were qualified as instructors and thus our
program began. Another member( Cst. Quaglia) spearheaded the
beginning of our program then. He developed policy and our first
training program for users. The user program was taken from the
Taser International recommended 4-hour users course. The ERT
was the first and only group originally trained that first year.

We began with three M26 tasers and at the time we had no holster
sytem of carrying the taser with us.

In the next few years our patrol members were gradually being
trained on a voluntary basis or level of interest. The program was
not yet being delivered to everyone. Cst. Quaglia had left our
service and went to Abbotsford police and the taser program
became my responsibility.

In December 2003 we purchased 6 new X26 tasers with the Exo­
skeleton holster system. This brought our total number of taser
inventory to 9. Members that were trained were able to sign out a
taser on a first come first serve basis. The member would return
the taser to its locker after their tour of duty was complete to
enable another member from the oncoming shift to have access.

As members became familiar with the X26 taser system and
holster, the M26 was very seldom being signed out. The X26 was
smaller, lighter and easy to carry on your duty belt, whereas the
M26 still did not have a holster system.

By now the majority of our members were trained in the use of
taser and qualified to carry a taser. In 2005 we purchased 9 more
X26 tasers and holsters to be available for members use. This
brought our total inventory to 18 tasers but for all intents and



(

c

purposes nobody was using the M26 tasers so they were eventually
phased out.

In 2008 we now still have 15 - X26 tasers available on a sign out
basis and every member is issued their own cross draw taser
holster to mount secure on their equipment belt. All members of
our service are trained in taser now as the join, much the same as
all of their force options.

Taser Training Standards and Practices:

Our original program began with the recommendation given by
Taser that the front end user course be a 4-hour course. The
material and content was provided by Taser International with a
recommendation of re-qualifying every one or two years, which
ever each agency chose. I believe we began with are-qualification
every two years at the start.

In 2003 we did a transition re-certification for all taser-trained
members for the change to the new X26 model and holster system.
In 2005 we altered our users course to what Taser International had
recommended as a minimum of 6 hours for first time users. We
added two more hours to the recommended program to make our
front end user course an 8-hour day. We added more practical and
tactical situational based training to the taser course.

In 2003 we began re-certifying on an annual basis at the same time
we did our re-certifications for other control tactics such as arrest
and control tactics, pepper spray and expandable baton. In 2004,
in addition to our re-certification test for each control tactic
discipline we conducted an entire day of reality, scenario based
patrol situations where officers may be faced with a force option
choice. This became a very valuable tool for us in advancing our
training standards.



In 2005 additional role call training was given to all members
about the importance of after care and follow up with subjects that
have been tasered and may have been in some stage or symptom of
emotional distress or other mental health or drug related difficulty.

In 2006 our users course again changed a little. We were still
using the Taser International training program and slide show but
we added more reality based training scenarios to our training
programs. This became very valuable in assisting with all the
things we had learned about taser deployments over the years as
well as the subjects we are now facing in our daily duties.

Today in New Westminster Police our first time users program is a
full 8-hour day that includes the Taser international users course
accompanied by our own reality based scenarios and practical
applications training. We still re-certify all members on an annual
basis at the same time all of their other force options re­
certification is done.

I try to keep myself informed on any new trend or training needs
on tasers and their deployments and as needed update our members
at role call training sessions as needed.

New Westminster Police Service Taser Reporting Practices:

In early 2007 our police service transitioned to a Prime "Subject
Behavior Report" that had been approved by the Provincial Use of
Force Working group in an attempt to standardize reporting
practices. This new report at the outset appeared to be a little more
cumbersome that the previous document we were using. I trained
our police service in how these text documents were to be
completed and why and for what level of force.
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Any level of force over compliant handcuffing was to be reporting
on the prime document. Since we began with these forms I have
found it necessary to hold three additional training sessions to
remind and express the importance of these reporting practices, the
most recent was with the entire police service in one of annual
training days that just completed in April this year. It is always
improving and I have seen a very big improvement in the past few
months.

When a Subject Behavior Report is completed:

1. A copy is forwarded to A/Sgt. Junglas
2. A "notify" of the file is sent to my prime handle, which is

essentially sending me an electronic version from the shift
supervIsor.

3. If there is anything that the supervisor thinks may not have
been done appropriately they are instructed to forward the
report to the Division Manager (Inspector) who then
forwards it to myself and A/Sgt. Junglas for a force options
reVIew.

Prior to this reporting format we would report on a form known as
a control tactics form. It was a very short form with a summary of
what had occurred. The downfall of this format was that there
were no checks and balances to ensure they were completed.

Our new Subject Behavior Reporting format combined with the
review processes that A/Sgt. Junglas and I carry out, I truly believe
that we are much better at addressing any training need or
deficiency in a consistent and timely manner.



Where Taser Fits in New Westminster:

Taser is the area of intermediate weapon on our level of force
options. Taser is approved in the presence of an "active resistant"
people where there is an imminent need to control the subject and
less intrusive options have been ineffective or are inappropriate
based on the totality of the circumstances.

All of our force options have a potential to escalate and/or de­
escalate based on the response and conduct of the subject the
officer is dealing with and the circumstances surrounding each
event.

In ALL of our force options instruction and scenario based training
we spend the majority of our time on what is our most valuable
tool in all of the options available to us as police officers, "our

C ability to communicate".

We teach, that your communication never ends, regardless of
where the situation has taken us. That constant attempt to gain
compliance, calm a situation down or have a subject maybe all of a
sudden become comfortable is always what we are seeking.

Summary:

We have been using tasers for eight years and there have been no
injuries more significant that a cut or scrape from a fall during any
taser incident. Our program has evolved greatly from where it
began in 2000. I am proud of what our officers do and what we
teach.

We are never satisfied. We always have much work to do. We
will continue to evaluate ALL of our force options training and
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endeavor to make it more realistic and valuable to our members so
that they can meet the goals that we all share, to "preserve life and
keep the peace".


